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Clear Potential of Technology 

Torous J, Myrick KJ, Rauseo-Ricupero N, Firth J. Digital mental health and COVID-19: Using technology today to accelerate the curve on 
access and quality tomorrow. JMIR mental health. 2020;7(3):e18848.



Why Smartphones 



Three Models 

Self Guided Hybrid

Lattie EG, Stiles-Shields C, Graham AK. An overview of and recommendations for more accessible digital mental 
health services. Nature Reviews Psychology. 2022 Jan 26:1-4.



Hybrid Today 
● Using apps to augment and 

extend care.

● Assumes access to care.

● Does it improve overall 
access by more efficiency?

● Does it improve quality of 
care?

Mordecai D, Histon T, Neuwirth E, Heisler WS, Kraft A, Bang Y, Franchino K, Taillac C, Nixon JP. How Kaiser Permanente Created a Mental 
Health and Wellness Digital Ecosystem. NEJM Catalyst Innovations in Care Delivery. 2021 Jan 1;2(1).

Best Example in the 
World Coming Up



’Hybrid’ Care? 



Hybrid Today

Connolly SL, Kuhn E, Possemato K, Torous J. Digital Clinics and Mobile Technology 
Implementation for Mental Health Care. Current Psychiatry Reports. 2021 Jul;23(7):1-7.



Guided Use of Apps (Coached) 

● Can help makes apps more 
scalable

● But who is the coach? 

● Is it the same coach each time? 

Meyer A, Wisniewski H, Torous J. Coaching to Support Mental Health Apps: Exploratory 
Narrative Review. JMIR Human Factors. 2022 Mar 8;9(1):e28301.



Can Coaching for Health Apps Work?
● Yes, task sharing among non-clinicians makes sense

● But there is a different barrier often still overlooked.

Merchant R, Torous J, Rodriguez-Villa E, Naslund JA. Digital Technology for Management of Severe Mental Disorders in Low-and Middle-
Income Countries. Current opinion in psychiatry. 2020 Sep;33(5):501.

“Establish clear digital mental health training, development and 
certification pathways for non-professional practitioners, that 
includes peer-support workers, care navigators and lived 
experience workforce to equip them with the right skills and 
knowledge to use digital tools and platforms effectively”



Defining the Digital Navigator 

Wisniewski H, Torous J. Digital Navigators to Implement Smartphone and Digital Tools in Care. Acta 
Psychiatrica Scandinavica. 2020 Jan 13



Digital Health Navigators: Leading Groups or 1:1 

Hoffman L, Wisniewski H, Hays R, Henson P, Vaidyam A, Hendell V, Keshavan M, Torous J. Digital Opportunities for Outcomes in Recovery Services 
(DOORS): a pragmatic hands-on group approach toward increasing digital health and smartphone competencies, autonomy, relatedness, and alliance for 
those with serious mental illness. Journal of psychiatric practice. 2020 Mar;26(2):80.



Returning to the BIDMC Hybrid Clinic Example 



Self Guided Apps 
● More scalable

● Well known potential 

● But also well known barriers.

Torous J, Andersson G, Bertagnoli A, Christensen H, Cuijpers P, Firth J, Haim A, 
Hsin H, Hollis C, Lewis S, Mohr DC. Towards a consensus around standards for 
smartphone apps and digital mental health. World Psychiatry. 2019 Feb;18(1):97.



State of Self Guided Apps: Risk

https://foundation.mozilla.org/en/privacynotincluded/categories/mental-health-apps/



State of Self Guided Apps: Benefit 

Ghaemi SN, Sverdlov O, van Dam J, Campellone T, Gerwien R. A Smartphone-Based Intervention as an Adjunct to 
Standard-of-Care Treatment for Schizophrenia: Randomized Controlled Trial. JMIR formative research. 2022 Mar 
28;6(3):e29154.



State of Self Guided Apps: Benefit 

Goldberg S, Lam SU, Simonsson O, Torous J, Sun S. Mobile phone-based interventions for mental health-A systematic 
meta-review of 14 meta-analyses of randomized controlled trials. January 28, 2022



State of Self Guided Apps: Engagement  

Baumel. J Med Internet Res 2019;21:e14567
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State of Self Guided Apps: Meaningful Use 

mindapps.org
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Three Models (Again) – Or Really One Total?

Self

Guided

Hybrid

Make Apps More Safe and Engaging

Digital Health Navigators

Integrate Apps into Care Today



Final Thoughts

● We have 1000s of apps today 

● We need to support people (clinicians and patients)

● This means new team members, new clinical workflows, and new 
governances. 

● With the right ecosystem, we can radically transform access

● We can also cause harm if careless



Thank You

https://www.sodpsych.org/

jtorous@bidmc.harvard.edu
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