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Clear Potential of Technology

Increased
Scalability
and
Access to
Quality
Care

or
]

oooo]

GG00]

[ In-Person Health

|

Synchronous Telehealth
for Crisis and Health

)

Asynchronous Telehealth
Apps, and New Technology
for Prevention, Health, and

Crisis

o

o

|

and Apps for Wellbeing

Asynchronous Telehealth
and Aspects of Health
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Why Smartphones
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Three Models

o

Self Guided Hybrid

Lattie EG, Stiles-Shields C, Graham AK. An overview of and recommendations for more accessible digital mental
health services. Nature Reviews Psychology. 2022 Jan 26:1-4.
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Hybrid Today

o Using apps to augment and
extend care.

e Assumes access to care.

Best Example in the

e Does it improve overall )
access by more efficiency? World Coming Up

o Does it improve quality of

Mordecai D, Histon T, Neuwirth E, Heisler WS, Kraft A, Bang Y, Franchino K, Taillac C, Nixon JP. How Kaiser Permanente Creat@lﬂéntal Aed ) Beth lsrael Deaconess | ﬁ HARVARD MEDICAL SCHODL
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"Hybrid” Care?

SCIENCE TECH HEALTH

Telehealth startup Cerebral halts controlled
substance prescriptions

Cerebral is under investigation by the DOJ and DEA

By Nicole Wetsman | May 17, 2022, 10:54am EDT
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Hybrid Today

A Mew Connection

The mind LARMP app i one of the ﬂil;l'.d| mental-health aids IJEEil;"II.‘d [{4]
enhance interaction betwesn theragists and patents Here gae the basics
. ol bt B ks
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How to Stay on Top of Your Health From Home During Covid-19

You may not want to go to the doctor. There are plenty of proactive steps you can take—without leaving the house. TradRficusltuc ho-Taok Hulmapy I M S g W ” B e e
- spagjars ate held elther in person or technical aspects of the digital

ever 8 videscanTerencing platfarm interacan belwean therapiat and
patient, fram app sefup and
Custarmizaticon (o data presentaticn
and travhleshootng

Center in Boston. Dr. Torous and his team offer face-to-face sessions
over a videoconferencing platform and train patients touse a

The mindLAMP agp allows
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smartphone app called mindLAMP between appointments to take i g

. . . . . . carmplete custamized surveys
anxiety surveys, monitor their medication regimens and keep a mood abaul their symptems, maeds and
. activities; complebe activities and
Journal. leasm skills to manage symplarms;

track their cwin treatment pragress,
. . . . and communscate with their
Psychiatrists, social workers and other mental-health professionals theragist. It abe tracks physical
. . . . activity--like the patient’s daily

use data collected through the mindLAMP app to gain better insight number of steps, scrsen Lime and
) ) A . ) haurs of sbepp--that can be
into the patient experience between sessions and to help customize analyzed to dee il itis affecting the

patient’s mental health
treatment, such as assigning mindfulness exercises.
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Guided Use of Apps (Coached)

e Can help makes apps more
scalable

e But whoisthe coach?

e Isitthe same coach each time?

TOPICS MAIN MENU

mobihealthnews

ANZ ASIA EMEA Global Edition

Global Edition

Basis launches consumer mental health
counseling app with $3.75M investment

The app offers 45-minute counseling sessions with trained (but unliscensed) mental
health specialists for $35 per session.

By Dave Muoio | October 04,2018 | 02:38 pm SHARE 87 n n E

Meyer A, Wisniewski H, Torous J. Coaching to Support Mental Health Apps: Exploratory
Narrative Review. JMIR Human Factors. 2022 Mar 8;9(1):e28301.
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Can Coaching for Health Apps Work?

e Yes, task sharing among non-clinicians makes sense

o Butthereis a different barrier often still overlooked.

@
=

“Establish clear digital mental health training, development and
certification pathways for non-professional practitioners, that
includes peer-support workers, care navigators and lived
experience workforce to equip them with the right skills and
knowledge to use digital tools and platforms effectively”
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Defining the Digital Navigator

Digital Navigator Role
1:
App Evaluation and
Recommendation to
the Clinician

Digital Navigator Role
2:
Technology Set Up and
Troubleshooting

Digital Navigator Role
3:
App Data Preview and
Summary

Clinician Benefit:

Clinician can easily make
recommendations to
patients surrounding apps
withouwt having to
continually evaluate them

Clinician Benefit:
Clinician is able to
maximize time with
patient and focus on
clinical interaction

\ A Clinical Support System for
Serious Mental lliness

Clinician Benefit:
Clinkcian and pathent can
have meaningful discussion
around app data and make
treatmient modifications or
recommendations

Skill Practice

Web browsers provide access to
things like sites with tips for coping
skills, blogs from others in recovery
and healthcare portals.

Chrome is the default
browser on an Android
phone.

Click on the Chrome
icon next to the
cameraicon.

Wisniewski H, Torous J. Digital Navigators to Implement Smartphone and Digital Tools in Care. Acta
Psychiatrica Scandinavica. 2020 Jan 13
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Digital Health Navigators: Leading Groups or 1:1
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(DOORS): a pragmatic hands-on group approach toward increasing digital health and smartphone competencies, autat » relatednessy.and-alliange for

Hoffman L, Wisniewski H, Hays R, Henson P, Vaidyam A, Hendell V, Keshavan M, Torous J. Digital Opportunities formmes in Rec ﬁ%ﬁﬁ?ﬂ(ﬁﬁ% Pa— | E
those with serious mental illness. Journal of psvchiatric practice. 2020 Mar:26(2):80.



Returning to the BIDMC Hybrid Clinic Example
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Selt Guided Apps

e More scalable

e Well known potential

o Butalso well known barriers. A _

= Usability and adherence

e

Torous J, Andersson G, Bertagnoli A, Christensen H, Cuijpers P, Firth J, Haim A,
Hsin H, Hollis C, Lewis S, Mohr DC. Towards a consensus around standards for
smartphone apps and digital mental health. World Psychiatry. 2019 Feb;18(1):97.
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State of Self Guided Apps: Risk

= Usability and adherence
A e
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https://foundation.mozilla.org/en/privacynotincluded/categories/mental-health-apps/
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State of Self Guided Apps: Benefit

Usability and adherence
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Ghaemi SN, Sverdlov O, van Dam J, Campellone T, Gerwien R. A Smartphone-Based Intervention as an Adjunct to
Standard-of-Care Treatment for Schizophrenia: Randomized Controlled Trial. JMIR formative research. 2022 Mar

28:6(3):e29154.



State of Self Guided Apps: Benefit
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State of Self Guided Apps: Engagement
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State of Self Guided Apps: Meaningful Use

PN v e

M-HEALTH INDEX & oo P
M!N e e 88 App Library [2) Framework [ News Login —

Search by Features

minda pps.org ey bresig oy T = ndtones
[ J
+ Physical Health + Picture Gallery + Productivity + Psychoeducation + Track Medication

+ Track Sleep + Track Symptoms

+ Track Mood

_ N ,
See all 88 Search Filters Interested inrating an app?

Our database is sourced by app reviews from trained app
raters. Rating an app is an interactive process. Raters will be
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Three Models (Again) — Or Really One Total?

Self Make Apps More Safe and Engaging

Guided Digital Health Navigators
Hybrid Integrate Apps into Care Today
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Final Thoughts

e We have 1000s of apps today
o« We need to support people (clinicians and patients)

e« This means new team members, new clinical workflows, and new
governances.

o With the right ecosystem, we can radically transform access

e We can also cause harm if careless
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Thank You

SOCIETY OF DIGITAL PSYCHIATRY

https://www.sodpsych.org/

jtorous@bidmc.harvard.edu
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