Vinfen

DAY SERVICES

For adults with Intellectual & Developmental
Disabilities and/or Brain Injuries

DAY HABILITATION SERVICES

Our Day Habilitation Services focus on developmental skill training in self-care, self-preservation, self-direction,
independent living skills, activities of daily living, hygiene, grooming, first aid, and overall wellness. In addition, we work on
improving communication, socialization, and fine-and-gross motor skills, and providing enrichment through art, music,
exercise, horticulture and in some instances volunteerism. Integrated occupational, physical, and speech therapy along
with nursing and behavioral supports are available on-site. These services encourage person served growth and
development. We work together with the persons we serve and their families to set measurable goals and objectives
through individualized Day Habilitation Service Plans. These services are offered daily to adults, Monday through Friday
from 8:30am to 2:30pm, for a maximum of a 6-hour day at a program location in the community.

COMMUNITY-BASED DAY SUPPORTS

Our Community-Based Day Supports provide persons served with the skills needed to grow, enhance, and maintain their
abilities in personal, social, and community-based activities. The goals of Community-based Day Supports are to provide
training in everyday living skills, community access, and the opportunity for people to enrich their lives. Community-Based
Day Supports provide a clearly defined path for social and vocational advancement and independence. Included in the
program are employment trainings and vocational options to develop and foster core skills necessary for social and
vocational independence. We also offer a strong behavioral component directed by specially trained support staff. These
services are offered daily to adults, Monday through Friday from 8:30am to 2:30pm, for a maximum of a 6-hour day or 30
hours per week at a program location and in the community.

EMPLOYMENT SERVICES

Our Employment Services provide persons served with intellectual and developmental disabilities the support they need to
develop important job skills and job experience needed to establish meaningful job opportunities. We provide this through
community-based vocational training, support and employment. Vinfen offers persons served a variety of options to assist
job seekers on their path to finding a career. We provide services that help our job seekers prepare for, obtain, and continue
their highest possible level of employment through Group Supported Employment, Individual Supported Employment, and
Arts Based Vocational Services. At Vinfen, we always develop jobs that pay at least minimum wage. We work together with
persons served, their families, their residential providers, local businesses, the Massachusetts Department of
Developmental Services, and community members to help persons served become more independent economically and
socially. Supervisors, clinicians, job coaches, and the Job Developer are here to provide personalized training and support.
This support is provided in the areas of career planning, searching for employment, social skills, communication skills,
community access, mobility skills, and maintaining employment. These services are offered daily to adults, Monday
through Friday from 8:30am to 2:30pm, however we offer flexibility in supports around employment placements.

CLUBHOUSE 2422

Our Clubhouse 2422 is a member driven program that provides a comprehensive
set of person- centered services for persons served living with brain injuries. The
clubhouse is a community-based program designed to assist persons served in
increasing community integration and building interpersonal relationships and
meaningful work. Persons served and staff work together in all areas of Center
operations with a shared focus on developing or refining key life skills in areas
such as: self-advocacy, community connections, education, financial counseling,
housing opportunities, personal & life skills, and employment. The clubhouse is
open Monday through Friday from 9:00am-5:00pm. Special events are held
periodically on weekends and evenings.




FUNDING AND REFERRAL INFORMATION

Our Intellectual and Developmental Disability and Brain Injury Services are funded through a variety of sources that may
include Massachusetts Department of Developmental Services, MassHealth, Third Party Payers (could include Tufts,
Commonwealth Care Alliance, and others) Massachusetts Commission for the Blind, MassAbility, and Massachusetts
Department of Education. Private Pay and other funding sources are also possible. Rates are set by the regulatory bodies of
the service type. Services availability is based on census and availability of a safe and therapeutic environment at each
location at any given time. During the referral process it typically takes 30 days to gather all information prior to setting a
start date.

For IDD, referrals are primarily made by the local Department of Developmental Services by the Service Coordinator or
Transition Coordinator assigned for case management. For the BICC, referrals are primarily made by MassAbility but also
support individuals on the ABl and MFP waiver in which case referrals would be made by DDS. Changes to service supports
are led by member/guardian and Service Coordinator, Vinfen does not make referrals internally or to other providers.
Options for persons served to direct their service design and delivery: members direct services in conjunction with their
ISP/DHSP teams.

LICENSURE AND CERTIFICATION INFORMATION

CBDS and Day Habilitation programs are CARF accredited; DDS funded services are licensed and certified via Survey &
Certification; Day Habilitation services are reviewed at least every five years for MassHealth Revalidation and at any
juncture with a MassHealth Integrity Audit; BICC services are reviewed by MassAbility and Revalidated.

VINFEN TRANSFORMS LIVES

by building the capacity of individuals, families, organizations,
and communities to learn, thrive, and achieve their goals. Our
services and advocacy promote the recovery, resiliency,
habilitation and self-determination of the people we serve. As
a human services leader, we strive to be the provider, employer,
and partner of choice.

OUR VALUES

e Provide quality services that support and empower people
we serve and their families to improve their lives

e Create a supportive work environment where
knowledgeable staff are committed to the people we serve

¢ Promote innovation, advocacy, and collaborative
partnership to advance knowledge and services

¢ Be financially stable in the service of our mission, and
provide value to our funders and the people we support
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